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1. INTRODUCTION

Lake Tanganyika is shared by four riparian countries: Democratic Republic of Congo (DRC)
(45%), Tanzania (41%), Burundi (8%) and Zambia (6%). Except for the parts on the eastern
and northern coasts, the lake is confined by steep flanks of the rift valley, especially on its
western edge which reaches 2,000 m above sea level. This limits the catchment area of
the lake to 231,000 km2. The catchment area extends over the territory of five countries:
Tanzania (67%), DRC (16%), Zambia (7%), Burundi (6%), and Rwanda (4%).

The catchment area of Lake Tanganyika mainly consists of open and closed forests (>60%),
followed by cultivated land (>16%), water bodies including the lake (>15%), grassland (>4
%), shrublands (< 2%) and urban areas (0.2%):

The basin contains several national reserves and parks, including: (i) Rusizi National Park,
Kigwena, Monje, Bururi, Kigwena and Vyanda Forest Nature Reserves, and Rumonge
Nature Reserve in Burundi; (ii) Gombe Stream, Katavi, Kigoli and Mahale Mountains
National Parks, Muyowosi Game Reserve and Mpanda Line in Uganda, Swangala and
Loazi-Kalambo Forest Reserves in Tanzania; (i) Nsumbu National Park and Kapula Game
Management Area in Zambia; and (iv) the nature reserves of Kabobo, Itombwe and
Ngandja in the DRC. Rusizi National Park in Burundi, Malagarazi-Muyovozi Wetlands in
Tanzania and Burundi, and the Zambian part of Lake Tanganyika, including the riparian
areas of Nsumbu National Park and the Kaputa Game Reserve area, are designated as
Ramsar Wetlands of International Importance.

The two main rivers that flow into the lake are the Rusizi River which enters from the
north of the lake flowing from Lake Kivu, and the Malagarazi River which enters from the
eastern side of the lake. There is one major outlet, the Lukuga River, which empties into
the Congo River watershed.

The population growth rate is among the highest on the planet, ranging from 2% to 3.2%
per year. The current population of the lake basin is estimated between 12.5 and 13
million inhabitants and this population is directly or indirectly dependent on the natural
resources of the lake and its basin.

2. RATIONALE

The habitat degradation resulting from unsustainable farming practices and
deforestation, erosion and sedimentation, pollution and biological invasions constitute
major threats to the integrity of the aquatic and terrestrial ecosystems of the Lake
Tanganyika basin.

If the environmental situation of the lake and its basin continues to deteriorate, the
existing trends in deforestation, sedimentation, and pollution exacerbated by climate
change impacts such as flooding, soil erosion and drought will lead to an ever faster rate
of deterioration of environmental conditions and general degradation in the Lake
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Considering: thescurrent state of Lake Tanganyika basin, Lake Tanganyika Authority
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2023 in collaboration with in-charge institutions or departments in the four riparian
countries. It is in this context that LTAS would like to recruit a team of consultants/experts,

a study office or a firm of experts to carry out a study aimed at restoring degraded areas
in the Lake Tanganyika basin.

3. OBIJECTIVE OF THE MISSION

The overall objective of the mission is to identify and map 20 (twenty) sites to be
reforested in the four Lake Tanganyika riparian countries and provide estimations of the
cost of reforestation for each site and by proposing the species and the number of plants
to be reforested there. The task must be conducted with reference to the laws and
regulations in force and through consultation with technical and state institutions
managers as well as other stakeholders based in the Lake Tanganyika basin in each LTA
member country.

4. SPECIFIC ACTIVITIES TO BE CONDUCTED

Detailed mission activities include:

a) Review environment-related rules and laws for the four Lake Tanganyika riparian
countries, contact and visit the responsible institutions to inquire about the
degradation state of some areas of Lake Tanganyika and its basin.

b) Undertake the field work to choose and characterize the degraded sites to be
reforested in the Lake Tanganyika basin and prioritize restauration for those having a
direct impact on Lake Tanganyika. These sites must be approved by an institution
competent in reforestation in each country.

c) Map and prioritize the 20 sites to be reforested (at least 3 to 4 sites for Burundi and
Zambia and the rest of sites is to be distributed between DR Congo and Tanzania),
based on the need and extent of site degradation.

d) Make an estimate and a chronogram of the activities for the reforestation of each site.
This must include all the work from the tree nursery to planting and show the cost of
reforestation of each site and to produce a summary table of the following model for
each country ( The consultant may amend the table as needed):

LOCATION SITE SPECIES | NUMBER | SITE COMME
NAME provIN [SPECIFIC | AREA |TO  BE | OF TREES | REFOREST | NTS
OF THE CE ADMINISTR (Ha) PLANTE TO BE | ATION
ATIVE D PLANTED | COST
ENTITY




5. EXPECTED RESULTS

A report describing the degraded sites, their restoration costs, the number and categories
of tree species to be planted is to be presented and validated by the stakeholders.

6. TECHNICAL AND FINANCIAL PROPOSALS

The consultant must submit a technical and financial proposal to the Lake Tanganyika
Authority Secretariat. The document should have a maximum of 15 pages. The proposal
should include the following components:

A) The technical proposal must contain or indicate:

(i) A letter of motivation

(ii) The methodological approach for conducting the assignment to achieve the expected
results. The applicant (the consultant) must briefly explain how this will be done.

(iii) The work plan which should include the program of the mission activities on the field,
the dates for the virtual meeting and submission of the final report. This work must be
done within a period not exceeding 60 days.

(iv) Alist of experts lined up and their CVs,

(v) The mission execution schedule;

The consultant should present a schedule that contains the methodology and the detailed
work plan above, indicating in a sequential manner the activities to be carried out with
their corresponding duration or dates.

B) The financial proposal must indicate:

- The total cost of the mission in USD (all taxes included).
- Payment terms (schedule)

The total budget for this mission is USD 20,000 (TWENTY THOUSAND
US DOLLARS).
All the mission activities must not exceed this amount.

7. QUALIFICATIONS AND EXPERIENCE

The consultant and the team members must each have their own specialty area.

7.1 Qualifications of the Consultant

> Bachelor’s Degree or equivalent or higher degree in environment or similar field
(related to reforestation or agro-forestry)

7.2 Experience of the consultant

» The consultant must have at least 10 years of professional experience related to
environmental management and or in the field of reforestation, forestry or a related
field

» Have proven experience in fields related to agro-forestry or reforestation

» Have proven experience in GIS
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Advanced skills in data analysis, and information technology including internet
communication systems

Proven skills in carrying out mapping

Good knowledge in ecology and forest management

Good knowledge of climate change issues

Written and oral command of French and English languages

Professional experience in reforestation in the Lake Tanganyika region would be an
added advantage.
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7.3. Team Composition

The consultant is responsible for setting up his/her team to accomplish the task and
making changes to the team composition as needed. The team composition should reflect
the specialties and skills required to successfully carry out the mission.

>An expert in environment or a similar field
>An expert in forestry or a similar field

>A GIS expert

> A forestry technician

8. SUBMISSION OF PROPOSALS

Your tender should be sent to the Executive Director of Lake Tanganyika Authority
Secretariat via his personal assistant, Ms. Christelle Nijimbere through her email address:
christelle.nijimbere@Ita.alt.org with a copy to the Director of Environment of LTA through
his email address; irnkina@yahoo.fr not later than 17" November 2023, at 4: 00 p.m.,

Burundian time.

9. TENDER SCHEDULE

Publication of the terms of reference : 31 October 2023
End of file submission: 4:00 p.m. : 17 November 2023
Dates for the review of tenders and selection : 20 November 2023
Signing of the contract : 22 November 2023

Submission of the final report : 22 January 2024




10. MISSION-RELATED REFERENCES INCLUDE

A. Convention on the Sustainable Management of Lake Tanganyika and its Basin
of 2003

B. Strategic Action Program for the Protection of Biodiversity and the Sustainable

Management of the Natural Resources in Lake Tanganyika and its Basin of 2012

C. Environmental laws and regulations of each of the four LTA riparian countries;
D. Environmental policy and strategic documents and national guidelines of each
of the four LT riparian countries.

E. Various study reports relating to the subject of this mission.




